
Amid discussions to evolve a
consensus on the creation of
integrated theatre com-
mands, it is expected that
Prime Minister Narendra
Modi will make an announ-
cement on it soon and the
four proposed commands
are likely raised by year end,
according to two offi�cial
sources.

“The theatrisation pro-
cess is going on well. It is
making satisfactory pro-
gress. Amongst the three ser-
vices, we have been able to
resolve most of the issues,”
Chief of Defence Staff� (CDS)
Gen Bipin Rawat said on
Tuesday. He chaired a meet-
ing with the Vice Chiefs of
the three services, Chief of
Integrated Defence Staff� and
representatives from the Mi-
nistries of Defence, Home
and Finance to iron out

diff�erences.
“There is a better under-

standing that if the three ser-
vices integrate, bring about
jointness and carry out
transformation, then I think,
we will ensure better effi�-
ciency and utilisation of our
existing services. I think
we’ll be better prepared for
combat,” Gen. Rawat said.

An air defence command,
maritime theatre command,

integrated eastern theatre
command and integrated
western theatre command
are on the anvil. “A maritime
theatre commander will not
be appointed right away. The
command will be fi�rst raised
and commander appointed
later,” a source said.

Several offi�cials had said
the IAF has major reserva-
tions over the creation of the
commands.

There have also been
questions on the naming of
the commands. The IAF was
for all commands to be rota-
tional and so wanted the
naming to be domain specif-
ic, one of the sources said.
“It has been broadly agreed
but initially they would be
with respective service com-
mander till the command
stabilises,” the source said.

The need was integrated
joint planning and not coor-
dinated or syncing of opera-

tions as was done now. Sin-
gle service operations were
not effi�cient or made the
best use of the resources, the
offi�cial said.

The proposed change was
at the highest level, instead
of one Service making a sin-
gle plan that was then routed
through the headquarters
and the Integrated Defence
Command (IDS), in the new
plan, it would be held by a
three-star commander and
integrated with other two
domains, the source ex-
plained. “These plans will be
presented to Chiefs of Staff�
Committee (CoSC) as op-
posed to a single plan being
presented to a Chief,” the of-
fi�cial said.

“The operational func-
tions will shift to theatre
commands, which will in-
volve the creation of joint
structures in headquarters
IDS.”
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