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A watershed moment in India’s defence posture

peration Sindoor commenced at 1:05

terrorists on April 22, 2025, This
represents a paradigm shift in Indias
politico-miizary mindser and doctrine, marking a
‘watershed moment in its approach to national
securiny

New era Indian doctrine

India‘s historical posture of “reactive restralne™
provided a strong rationale for a “dossler
approach™, in which military inaction was often
portrayed as extraordinary restraint and was
frequently encouraged and landed by the West.
“=What If™ koops sbour attacking terror targets in
a nuclear-armed adversary provided the final
bilcew oo India’s dectsion-makers. Post-Operaton
Sindoor, the “zero toderance™ policy declared by
Prime Minlster Narendra Modi was plvoted
further and reinforced, whereby any act of
cross-border terrorism would be considered an
“act of war”.

This reflects a beadership that possesses both
the strategic resolve to act and the absolute
confidence in the armed forces to deliver
retribastion. Dﬂpdtelhe political risks, this
extraordinary resolve to tackle terror head on -
and the refusal to submit to nuclear blackmail
and external pressure drew new red lines.

Operation Sindoor defined a new chapter in
India’s defence evolution too. While on transiton
to integration and restructuring, this Operation
tested the ground realities of the three services —
the Indian Alr Force (1AF), the Indlan Navy and
the Indian Army. Post Pahalgam, the forces were
ned to expect a clear-cur politieal directive for
action, which came in an unambiguous form and
‘was perhaps stronger than what the services had
anticipated. The services were given a free hand.

The resultant Indian strikes on nine terroriss
targets were exceptionally welk-integrated across
the three services, achieving toral success despine
a fully alert Pakistan. The cholce of Bahawalpur,
and Muridke in Pakistan as targets was
unthinkable. Pakistan and the world woke up to
realities of the “new normal”. Plemures and videos
of the massive destruction at these terror hubs,
and the sheer scale and success of the sirikes,
‘were siunning.

The highly calibrated and intellizent Indian
response over the next rwo days was execited
well, calmly but firmly. Pakistan clearly misread
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India’s resplve. On May 9 and 10, when the
Pakistan Alr Force attempted to sirike some of
India’s critical high-valse assets, the Indian Alr
Force countered it in mear real time with waves of
alrsirikes hitting 11 bases scross Pakdstan,
Including Mur Khan, Sargodha, Murid and
Bholari. The bevel of precise rargeting and extent
of damage achbeved could not have been
imagined by Pakistan. The global defence
analytical community acknowledges this as one
of the most defining and concise actions against a
nuclear-armed nathon.

Military andaclousness at its best

This total, integrated and callbrated response,
characterised by masterful control of the
escalation Ladder, reflects the seamless synergy
berween India’s dvil and military instinstions. In
my opinion, India's schievements could not have
been better. After 88 hours of Operation Sindoor,
by noon on May 10, Pakistan was reeling from
massive destruction at 11 bases by the LAF.

Karachi was nervously Iniam naval
deployments polsed for acrion, while
aggressive Indian Army operations.

akong the Line of Contral and the
International Border had rendered
drone artacks . A robust,
networked alr-defence system,
including the 5-400 missile system
had completely dended alrspace not
only over Indian territory bur also deep inside
Pakistan. Pakistan had no chobee but to rush and
request a ceasefire.

Given the dynamics and complications of
escalation conirol under a nuclear overhang,
India‘s Chief of Defence Staff and the Service
Chiefs deserve high prakee for the ferocious
argeting on May 10 and the brilllant selzing of the
escalation opportunity o coerce 3 terminaton.
This was military aundaclousness at lis very best.

The Indian armed forces responded in full
measure to the political mandate, beaving no
doubt regarding the naton's capacity for rapid,
high-impact operation. The sheer scale and speed
of India’s action on May 10 was watched with awe
across the country.

The announcement of the ceasefire was too
sudden for the public ar large, You cannot blame
thie people asking for more. One cannot view
these developments with emotion. Having
achbeved all ohjectives and the scope of action on
May 10, the iermination decision was perfectly
timed_

Operation Sindoors ongoing stane carres a
powerful strategic signal. Undoubeedly, the

primary signal ks for terrorists to remaln in hiding
and for thelr backers o deskst. The message alo
extends to the Pakdstani cltizenry —a stark and
consant reminder of the reckless imolvemnent of
part of their military leadership. In the age of
global digital transparency and expert sirategic
analysis, the truth of these events cannot be
shielded from their people for long. They must
niow confront the realides of a military regime
camouflaged by a political facade and “regime™
change should be on thelr minds.

Accelerate indigenous defence growth
Ongoing operations have implications for India as
well. The defence forces would need to maintain
a high state of readiness o act. After the opening
round of Dperation Sindoor, the expectations are
high. 1am sure the services are working
proactively to deliver. An equally Important
implication ks for the defence industry to ramp up
in real terms to achbeve Armanirbharara. The
focus must be o “Innovate, Design, and
Manufacture” at acale.

The government has focused hogely
on reformes to energise the public and
private industry in defence, aerospace,

space, cyber and Artificial Intelligence
dunah\smna'llm’peﬁmnmd
indigenous systems during Operation
Sindoor has invigorated Indis's
innoevatkon and startup ecosystem. 1
have always maintained thart the real
respansibility for being the “agent of change”
rests with the Defence Research and
Development Organisation laboratories, Defence
Puhllcsacwwuudmmkhgx.md.mmemm.
even on large Indusiry players already in the
system. They no longer have the option to delay
and must immediarely focus on truly ntegrating
the entire private sector, including micro, small
and medium enterprises (MSMEs) and startups,
into an indigenous ecosystem through a
“whaole-of-naton™ approach. There ks an urgent
meed o capitalise on this golden period of
governance and reforms, and the unpredictable
geopolitical environment only reinforces the
meed to double down on ree Armanirbharta.

normal is irreversible and will define Indlxs
strategic mindset for the foreseeable fuure. The
natlon demands nothing less, and the populace
would szand firmly behind the architects and
executors of India's naronal securiry. My sahute to
everyone imolved in the success of Operation
Sindoor.
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The elephant in India’s data room

s another session of Parliament has

ended, a familiar pattern was visible on

the floor of the House, Members of
Parliament who rose to ask questions, performing
ane of Parfiament's most important
accountability functions. Yet, a large share of
these questions have followed follow a
predictable format, such as asking how many
schooks have functional toilets, how many
pensions were dishursed in a given year, or how
many benaficiaries received a particular scheme.

While these questions address important
public concerns, the information they seek
should ideally and already exist in the public
domain in a clear, standardised, and easily
accessible fiemat.

An analysis of the parliamentary questions
asked during the 17th Lok Sabha (3019-24) on
youth employment found that a large share
sougghit such basic facts. This reflects a far deeper
reality that India's data system is fragmented and
lacks interoperability. The elephant in the room,
rarely acknowledged in such debates, is data
standardisation, without which even the most
ambitious po]lcyv]smnskbemgbuilt
shifting sands

Anatomy of the problem
In the National Data and Analytics Platform vision
document released by NITI Aayos, it was
ohserved that India’s data ecosystem remains
incoherent, with Ministries and government
departments failing to use shared standards for
commaon indicators and even defining hasic
attribates such as time period and region
inconsistently. India today generates more data
than ever before, yet abundance does not equate
to usability. Data collected by individozl
Ministries for their oan programmes often
cannid be integrated seambessly, making
consolidation a laborious and error-prone task.
According to a NIT] Aayog report released in
Jumne 225 welfare programme databases often
list the same heneficiary multiple times, leading
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to fiscal beakages that inflate spending by 4%-7%
annually. Recent government data clean-ups
highlight the potential savings from addressing
such inefficiencies. Notably, deleting I7.1 million
ineligible names from the Pradhan Mantri Kisan
Samman Nidhi (PM-KISAN) scheme was expected
o save £90 billion in FY2024, while removing 35
million bogus LG connections could save £10
hillion over two vears, and eliminating 16 milllon
fake ration cards may save around F100 hillion

These inefficiencies have significant policy
implications. In the health sector, for instance,
studies show that childhood tuberculosis cases
are recorded separately in the Health
Management Information System, the disease
surveillance network, and immunisation
registries, often resulting in the same patient
being counted multiple times. Such duplication
creates conflicting estimates, often leaving
decision-makers uncertain and leading some to
disregard data altogether in favour of anecdote or
paolitical expediency.

EBeyond policy implications, these weaknesses
ako carry perception and economic costs. In the
Global Innowvation Index 2024, India had missing
data for two indicators and outdated data for
elght, with several relying on figures more than a
year old.

Without coordinated methodologies, such
indices both mask real performance and expose
gaps in inter-agency coordination. In economic
terms, the Organisation for Economic
Co~operation and Development estimates that
improving public-sector data availability and
sharing could add up to 1.5% of GDP, rising to
2 5% if private-sector data is included. In other
wards, the cost of poor data povernance lies not
only in misinformed decisions but ako in
squandered economic potential.

Common standard for data
The solution to the inefficiencies can be seen
under the Mational Data Governance Framework
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Policy (NDGFP), where the proposed India Data
Management Office (IDMO) has the potential o be
the keystone of reform by developing and
enforcing common rules, standards, guidelines
and protocods for data across all Ministries and
States. However, the [DMO needs to be
empowered with real awthority to set binding
standards, audit compliance, and resolve
disputes over definitions and methodologies

across Ministries. Otherwise, the inefficiencies
will persist.

In addition, alignment with global statistical
frameworks such as the UN System of Mational
Accounts for economic indicators, and
harmonising them within a National Seatistical
Standards Manuwal could unify definitions and
practices nationwide.

Most of all, India's open data platform,
“data_gow.in®, should be scaled up into a
centralised, schema-consistent repository that
serves both public availahbility of information and
internzl needs. Ministries must upload datasets in
standardised formats regularly, enabling
parliamentarians to access realtime, district-level
figures.

As a benchmark

Finally, institutionalising accountahility will be
key to sustaining progress. NITI Aayog's Data
Governance Cuality Index showld be an annusal
benchmark, tied to performance reviews and
incentives for Ministries and States, as healthy
competition on data quality can drive change as
powerfully as economic competition.

Dara standardisation is often minimised as a
technical exercise, but it is in fact the grammar of
Eovernance that a nation aspiring to become a 85
trillion economy needs to get right. Addressing
the elephant in the data room means committing
to the standards, systems and stewardship that
will make India's data fit for purpose, and fit for
the future.

T views expressad are persona
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Census enumerator
ID can be verified
through QR code

Vijaita Singh
HEW DELHI

Census enumerators have
been given identity cards
with (R codes to enable re-
sidents to verify authentici-
ty, says Lalit Jain, Director
of Census Operations
(00, Haryana, amid re-
sistance from several high-
end gated societies to grant
BCCESS 0 EMUIMETSI0rs.

In an interview with The
Hindu on Friday, Mr. Jain
said, “We understand that
there may be some appre-
hension in their [residents]
minds that maybe people
|enumerators] are not ge-
muine. Mow, we have iniro-
duced the scan code ena-
bled identity cards. Amy
person who has any doubt
ahout the authenticity of
(AT eNUIMETALOr CAN SCan
the code on the [D card for
verification.”

Om December 2, 20025,
the Union Ministry of
Home Affairs  informed
Parliament that according
1o Section 8(2) of the Cen-
sus Act, 148, every resi-
dent iz “legally bound” to
ANSWer Census-related
questions to the best of

herfhis  knowledge or
belief.

“We have requested the
presidents of the KWA {re-
sidents welfare associa-
thons) to allow us to enter,
because Census ultimatehy
iz a nation building exer-
cise, and it is to the benefit
of everybody that we en-
umerate and we get to
know the basic data abour
our population,” Mr. Jain
said.

CONCETTIS
He added that “stranger
anxiety” and apprehen-
sion absout sharing perso-
nal data could be the rea-
sons behind the resistance.
“Diata we are asking for
B not something which is
very, very personal. We are
they have drinking water
supply in their homes,
whether they have toflets.
And secondly, they need
it waorry because whatev-
er data they give is secure
with us. We will not share
this data with anybody.
Moreover, this data will not
lead to any documenta-
tion, and it canmot be used
aainst you,” he said.
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Calcutta HC rejects Centre’s objections
to pleas agamst Great Nicobar project

Abhinay Lakshman
NEW DELHI

The Calcutta High Court
has overruled the Union
government’s preliminary
objections to a batch of pe-
titions alleging that it vico-
lated the Forest Rights Act
while obtaining oconsent
fior its 92 (WW)-crore Great
Micobar Island project.

In an order made public
on Friday, a Bench of Chief
Justice Sujoy Paul and Jus-
tice Partha Sarathi Sen dis-
missed the Centre's arpu-
ment that Meena Gupta,
the petitioner in the case,
did not have the locus sian-
di to approach the court in
this matter. It directed the
case to be listed for final
hearing on June 23,

Ms. Gupta is a retired
1AS officer who has served
s Secretary to baoth the
Tribal Affairs and Environ-
ment Ministries.

Cwver the last two years,
she has filed a series of pe-
ttions challenging  the
Gram Sabha resolutions

The Centre plars to build &
trarshipment podt, an aifport,
and a towrishipan the Great
Nicabar island. GETTY IM4GES

consenting to the diversion
of forest land for the mega-
infrastructure project un-
der the 2004 Forest Rights
Act (FRA); the constitution
of a sub-divisional level
committee under the same
law; and the notfications
reducing the buffer zones
for both the Campbell Bay
and Galathea Bay National
Parks. The petitions also
question the validity of a
certificate issued by the
Andaman and Nicobar s
lands administration

claiming that all rights un-
der the FRA have been
identified and settled.

On Wednesday, Addi-
tiomal Sodicitor General of
India Ashok Eumar Chak-
raborty arpwed that Ms
Gupta did not have authaor-
isation from the tribal pop-
ulation of Great Nicobar Is-
land to file the petition,
adding that the petition
was not maintainable be-
cause her place of resi-
dence was in Hyderabad.
The court ruled that in this
case, it was “clear that the
petitioner has sufficient in-
terest in the matter®, and
that “she is espousing the
cause of the vulnerahle tri-
hal commumity™.

‘Mational importance’

The Centre argued that the
project was of “great na-
tional importance” and
that “such project of na-
tional Importance canmot
be called in guestion in a
[public interest litigation]
PIL petition”. The Bench
responded by saying, “So

far, arpument regarding
the cost and importance of
project is concerned, at
this stage we are not in-
clined to enter into the me-
rits of the case. A project
involving huge expendi-
ture must proceed in ac-
cordance with gowerning
laws holding the field and
it is not beyond the scope
af judicial review on per-
missible parameters.”®

The ASG further argued
that the petitions should
not be maintainable be-
cause multiple petitions
were filed for prayers that
could have been made in
the same petition, further
positing that the Mational
Green Tribunal had alrea-
dy heard and ruled on this
issue, and hence the prin-
ciple of res judicata would
apply. The court dismissed
both arguments, muling
that the petitions and is-
sues before the High Court
were distinct not only from
each other but also from
the issue decided by the
NGT earfier this year.
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